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1
METHOD AND SYSTEM FOR MANAGING
VIRTUAL TALK GROUPS

TECHNICAL FIELD OF THE INVENTION

This invention relates in general to communication sys-
tems and, more particularly, to a method and system for
managing virtual talk groups.

BACKGROUND OF THE INVENTION

Many public and private groups, such as security and safety
personnel (e.g., police, fire fighters and ambulance drivers)
use various communication networks of differing technolo-
gies and types for communication. Many networks utilize
land mobile radios communicating through push-to-talk
technologies. However, communications among different
endpoints of different networks such as endpoints of different
police, fire or other security networks may be difficult. Col-
laboration between the different agencies and networks tends
to be ad hoc and inefficient. When achieved, it often involves
laborious manual intervention. Organizations working
towards interoperability solutions include Raytheon JPS
Communications, IP Blue, Twisted Pair, M/A-COM,
Motorola and Cisco Systems.

SUMMARY OF THE INVENTION

The present invention provides a method and system for
managing virtual talk groups that substantially eliminates or
reduces at least some of the disadvantages and problems
associated with previous methods and systems.

In accordance with a particular embodiment, a method for
managing virtual talk groups includes facilitating communi-
cations from a plurality of endpoints via an interoperability
system. The plurality of endpoints comprise endpoints of
different communication networks. The method includes
configuring a virtual talk group comprising a first group of the
plurality of endpoints and assigning to at least one endpoint of
the first group of the plurality of endpoints of the virtual talk
group functionality with respect to the interoperability sys-
tem based on a relative priority of the at least one endpoint to
other endpoints of the first group of the plurality of endpoints.

The virtual talk group may be associated with an event.
Assigning to the at least one endpoint of the first group of the
plurality of endpoints of the virtual talk group functionality
with respect to the interoperability system may comprise
assigning to the at least one endpoint of the first group of the
plurality of endpoints of the virtual talk group functionality
with respect to the interoperability system based on a type of
the event. The method may include monitoring a change in
the event and reassigning to the at least one endpoint of the
first group of the plurality of endpoints of the virtual talk
group functionality with respect to the interoperability sys-
tem based the change in the event. The change in the event
may comprise a change in severity of the event. The method
may include adding one or more additional endpoints of the
plurality of endpoints to the virtual talk group based on the
change in severity of the event, determining a required level
of'user based on the event and adding to the virtual talk group
an endpoint of the plurality of endpoints based on the required
level of user.

Inaccordance with another embodiment, a system for man-
aging virtual talk groups includes a processor operable to
facilitate communications from a plurality of endpoints via an
interoperability system, the plurality of endpoints comprising
endpoints of different communication networks and config-
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ure a virtual talk group comprising a first group of the plural-
ity of endpoints. The processor is also operable to assign to at
least one endpoint of the first group of the plurality of end-
points of the virtual talk group functionality with respect to
the interoperability system based on a relative priority of the
at least one endpoint to other endpoints of the first group of
the plurality of endpoints.

Technical advantages of particular embodiments include
systems and methods for managing virtual talk groups that
enables policies and procedures to be set with an interoper-
ability system that facilitates interoperable communications
among various endpoints to allow functionality and tasks
with respect to the system to be automatically assigned to
users of virtual talk groups based on priority of the users. In
addition, the talk groups may be associated with events, and
changes in the events may trigger changes in assigned func-
tionality. Moreover, particular detected events may automati-
cally lead to the inclusion of particular levels of users in a
virtual talk group in order to be able to adequately respond to
the event.

Other technical advantages will be readily apparent to one
skilled in the art from the following figures, descriptions and
claims. Moreover, while specific advantages have been enu-
merated above, various embodiments may include all, some
or none of the enumerated advantages.

BRIEF DESCRIPTION OF THE DRAWINGS

For a more complete understanding of the present inven-
tion and its advantages, reference is now made to the follow-
ing description, taken in conjunction with the accompanying
drawings, in which:

FIG. 1 illustrates a communication system with various
communication networks and an interoperability system, in
accordance with a particular embodiment;

FIG. 2 illustrates an example interoperability system, in
accordance with a particular embodiment;

FIG. 3 illustrates an example endpoint, in accordance with
a particular embodiment;

FIG. 4 illustrates example user categories used in a system
for managing virtual talk groups, in accordance with a par-
ticular embodiment;

FIG. 5 illustrates example users and associated priority
used in a system for managing virtual talk groups, in accor-
dance with a particular embodiment; and

FIG. 6 illustrates a method for managing virtual talk
groups, in accordance with a particular embodiment.

DETAILED DESCRIPTION

FIG. 1 illustrates a communication system 10, in accor-
dance with a particular embodiment. Communication system
10 includes communication networks 24a-24e, interoperabil -
ity system (IS) 20 and endpoints 22a-22¢ and 27. IS 20
facilitates interoperable communication sessions between
and among various communication devices, such as end-
points of communication networks 24 and endpoints 22 and
27.1S 20 uses a systems approach to offer a framework based
on IP protocols and services to immediately achieve secure
voice, video and other data interoperability among commu-
nication endpoints and networks utilizing diftferent technolo-
gies.

Particular embodiments enable policies and procedures to
be set with an interoperability system to allow functionality
and tasks with respect to the system to be automatically
assigned to users of virtual talk groups based on priority of the
users. In addition, the talk groups may be associated with
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events, and changes in the events may trigger changes in
assigned functionality. Moreover, particular detected events
may automatically lead to the inclusion of particular levels of
users in a virtual talk group in order to be able to adequately
respond to the event.

In the illustrated embodiment, communication networks
24a and 24d comprise radio networks (RNs), communication
network 245 comprises a local area network (LAN), commu-
nication network 24¢ comprises a PSTN and communication
network 24e comprises an IP network. It should be under-
stood, however, that communication system 10 may comprise
any number of IP or non-IP communication networks of any
wireless or wireline form capable of communicating audio
and/or video telecommunication signals, data, and/or mes-
sages, including signals, data or messages. Communication
networks 24a-24e¢ may include any number and combination
of segments, nodes and endpoints to enable communication
among network devices and components. Communication
networks 24a-24e¢ may be distributed locally or across mul-
tiple cities and geographic regions. Nodes may include any
combination of network components, gatekeepers, call man-
agers, conference bridges, routers, hubs, switches, gateways,
base stations, endpoints or other hardware, software or
embedded logic implementing any number of communica-
tion protocols that allow for the exchange of data in commu-
nication system 10. Segments 30, which may comprise any
suitable wireless or wireline communication links, including
one or more communication networks (e.g., WANSs) as appro-
priate, couple various networks with each other and with
endpoints 22 and IS 20. In particular embodiments, segments
may include gateways for facilitating communication
between various networks, such as an LMR gateway between
radio network 24q and IP network 24e.

In some cases, users of endpoints of one of communication
networks 24a-24e may communicate with endpoints of
another of communication networks 24a-24e¢ through IS 20.
A radio network, such as radio network 24a or 24d, may
support communication among portable mobile station end-
points, such as land mobile radios (LMRs), using any suitable
communication methods or features, such as cellular and
push-to-talk (PTT). Communication networks 24a-24e may
comprise networks of particular groups or agencies (e.g., a
municipality’s police department network), whether opera-
tional with respect to a particular area or otherwise.

IS 20 enables, facilitates and/or provides for interoperable
communication among communication endpoints and
devices, such as LMRs, cellular phones, IP phones, PCs,
PDAs, PSTN phones, video monitors, cameras and sensors of
one or more communication networks (e.g., communication
networks 24a-24e) using Internet Protocol. Such endpoints
may comprise IP or non-IP-enabled endpoints. In particular
embodiments, IS 20 may control gateways (for example, of
segments 30) in order to map radio frequencies of particular
mobile radio endpoints to IP addresses for communication to
other types of radio endpoints or IP devices. For example, a
particular gateway may be able to receive communications
from various types of endpoints (e.g., on various types of
communication networks) and may convert such communi-
cations for transmission to other types of endpoints. IS 20’s
control of the gateway may control the various endpoints
and/or networks that receive particular communications,
depending on system functionality and configuration as fur-
ther discussed below. As indicated, such control may include
the mapping of communications and endpoints to IP
addresses for interoperable communication. In some embodi-
ments, IS 20 may host audio conferences that bridge commu-
nications received from endpoints. As indicated above, com-
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munication system 10 (including IS 20) may include any
suitable number or type of gateways (e.g., LMR and PSTN
gateways), servers (e.g., multipoint conference servers),
switches, routers, firewalls, access points, processors,
memory or other hardware, software or encoded logic to
provide functionality described herein. IS 20 is coupled to
communication networks 24a-24d and endpoints 22 through
IP network 24e, which may comprise any suitable IP network.

As indicated above, IS 20 uses IP to enable communication
among endpoints of various networks. The manner in which
IS 20 facilitates communications among endpoints may vary
according to location and system or operational needs. For
example, IS 20 may communicate with endpoints using mul-
ticast IP addresses assigned to an endpoint of a communica-
tion network, a group of endpoints of a communication net-
work or one or more endpoints of multiple communication
networks or alternatively using a peer to peer dialed connec-
tion or a nailed dialed connection. A group of endpoints may
be combined into a virtual talk group for communication
using a particular IP address. As an example, the virtual talk
group may be assigned a multicast IP address through which
users of various endpoints may communicate on the talk
group. The use of multicast IP addresses allows IS 20 to
facilitate communications among communication devices
and endpoints of various communication networks to provide
audio, data, video and control network interoperability. As an
additional example, in some cases multicast streams (e.g.,
utilizing multicast IP addresses) may be used. In some cases
nailed dialed connections, such as those using SIP protocol,
may be used for communication among endpoints and with IS
20. Various embodiments may combine communication
methods to facilitate communication among endpoints. For
example, in some cases certain endpoints of a virtual talk
group may participate in the talk group through a multicast IP
address while other endpoints may utilize a nailed SIP con-
nection. IS 20 may control this participation, such as by
controlling gateways, multipoint conferences and the map-
ping of communications to IP addresses.

IS 20 may be utilized and implemented in any number of
market segments, such as enterprise safety and security (e.g.,
loss prevention), transportation, retail, public safety and fed-
eral agencies in order to provide radio and non-radio network
interoperability within and between such market segments.
As indicated above, such network interoperability includes
the interoperability of push-to-talk voice technology within
various networks and the interoperability between push-to-
talk and full duplex dialed connections.

Itwill be recognized by those of ordinary skill in the art that
endpoints 22 and 27 and IS 20 may be any combination of
hardware, software, and/or encoded logic that provides com-
munication services to a user. In the illustrated embodiment,
endpoints 22 comprise a PC (endpoint 22a), a PDA (endpoint
22b) and an IP phone 22¢) and endpoint 27 comprises a land
mobile radio (LMR). However, in other embodiments, end-
points 22 may include a telephone, a personal computer (PC),
a video monitor, a camera, an IP phone, a cell phone, a
personal digital assistant (PDA), a command center or any
other communication hardware, software and/or encoded
logic that supports the communication of audio, video or
other data, using packets of media (or frames) or otherwise,
through communication system 10. Endpoints 22 as well as
endpoints and components of communication networks 24
(e.g., endpoint 27) may be capable of communicating using
any particular type of technology, such as cellular, IP, PSTN,
CDMA, GSM, TDMA and satellite. Endpoints 22 and 27 and
IS 20 may also include unattended or automated systems,
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gateways, other intermediate components or other devices
that can establish media sessions.

Although the illustrated embodiment includes five com-
munication networks 24a-24e, the term “communication net-
work™ should be interpreted as generally defining any net-
work capable of ftransmitting audio and/or video
telecommunication signals, data, and/or messages, including
signals, data or messages. Any one of networks 24a-24e may
be implemented as a local area network (LAN), wide area
network (WAN), cellular network, global distributed network
such as the Internet, Intranet, Extranet, PSTN, LMR network,
CDMA network, GSM network, TDMA network, satellite
network or any other form of wireless or wireline communi-
cation network.

Communications over communication networks 24a-24e¢
may use any suitable communication protocol. In a particular
embodiment, some communication networks may employ
voice communication protocols that allow for the addressing
or identification of endpoints, nodes, and/or other compo-
nents coupled to the communication network. For example,
using Internet protocol (IP), each of the components coupled
together by, for example, communication network 245 in
communication system 10 may be identified in information
directed using IP addresses. In this manner, network 245 may
support any form and/or combination of point-to-point, mul-
ticast, unicast, or other techniques for exchanging media
packets among components in communication system 10.
Any network components capable of exchanging audio,
video, or other data are included within the scope of the
present invention.

Since IP networks share a common method of transmitting,
data, telecommunication signals may be transmitted between
telephony devices located on different, but interconnected, IP
networks. In addition to being coupled to other IP networks,
communication network 245 may also be coupled to non-IP
telecommunication networks, for example through the use of
interfaces or components, including gateways. In the illus-
trated embodiment, communication network 245 may be
coupled with PSTN 24c¢ through a gateway. In some embodi-
ments the gateway may be a part of IS 20 or network 24e.
PSTN 24c¢ includes switching stations, central offices, mobile
telephone switching offices, pager switching offices, remote
terminals, and other related telecommunications equipment
that are located throughout the world. IP networks transmit
data (including voice and video data) by placing the data in
packets and sending each packet individually to the selected
destination, along one or more communication paths. Unlike
a circuit-switched network (like PSTN 24¢), a dedicated cir-
cuit is not required for the duration of a call or fax transmis-
sion over IP networks.

Technology that allows telecommunications to be trans-
mitted over an IP network may comprise Voice over IP
(VoIP), or simply Voice over Packet (VoP). In the illustrated
embodiment, one or more of endpoints 22, and endpoints and
components of communication networks 24 may be IP tele-
phony devices capable of participating in IM, video, and other
multimedia communication sessions. IP telephony devices
have the ability of encapsulating a user’s voice (or other
input) into IP packets so that the voice can be transmitted over
a communication network. IP telephony devices may include
telephones, fax machines, computers running telephony soft-
ware, nodes, gateways, wired or wireless devices, hand held
PDAs, or any other device capable of performing telephony
functions over an IP network.

In particular embodiments, communication system 10 may
receive and transmit data in a session initiation protocol (SIP)
environment. SIP is an application-layer control protocol that
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includes primitives for establishing, modifying and terminat-
ing communication sessions. SIP works independently of
underlying transport protocols and without dependency on
the type of session that is being established. SIP also trans-
parently supports name mapping and redirection services,
which support personal mobility.

Although FIG. 1 illustrates a particular number and con-
figuration of endpoints, IS and communication networks,
communication system 10 contemplates any number or
arrangement of such components for communicating media.

FIG. 2 illustrates interoperability system (IS) 50, in accor-
dance with a particular embodiment. IS 50 may be similar to
and provide the same functionality as IS 20 of FIG. 1. In the
illustrated embodiment, IS 50 includes interface 51, gateways
52, operations management application (OMA) 54, multi-
point conference system (MCS) 56, policy engine 58, authen-
tication and security system 60, call manager 62, processor 64
and memory module 66, which may include logic embodied
in a computer readable medium. IS 50 is coupled to a PC
endpoint 70 that may be used to access, configure and control
various functionality provided by IS 50. PC endpoint 70 may
run a client application for such access, configuration and
control. In some embodiments, endpoint 70 may utilize a web
based thin client for configuring and controlling IS 50. The
client application may enable a user of endpoint 70 to receive
and monitor communications from various endpoints and
virtual talk groups. In particular embodiments, other types of
endpoints may be utilized to access, configure and control IS
50, such as IP phones, PDAs and mobile devices. IS 50 may
be coupled to such endpoints (including PC endpoint 70)
through one or more communication networks.

Interface 51 is used in the communication of audio, video,
signaling and other data between IS 50 and other network
components. For example, interface 51 may receive commu-
nications from endpoints such as endpoints of communica-
tion networks 24, endpoints 22 and 27 and endpoint 70. The
communication may take place over IP networks thereby
negating the need for dedicated wiring between the endpoints
and the IS.

Gateways 52 may include any suitable gateways to provide
network interoperability and back-end legacy application
integration, such as LMR gateways, PSTN gateways and
application gateways. Gateways 52 provide mapping
between IP services and the interoperable networks, such as
LMR network 24a of FIG. 1. In some cases gateways 52 may
not be located within an IS but may be distributed throughout
a communication system for enabling communications
among various communication networks.

Operations management application (OMA) 54 includes
functionality for configuration, management and control of
IS 50, including conference and collaboration management,
and may be accessed by a user via, for example, PC endpoint
70. In particular embodiments, OMA 54 may enable a user,
such as dispatch personnel or administrators or a mobile user
(e.g., a first responder mobile user) accessing IS 50 via a
mobile endpoint, the ability to configure, manage and partici-
pate in one or more virtual talk groups and ad hoc conferences
simultaneously. In particular embodiments, OMA 54 may be
accessed through a web interface, functioning for example as
a soft phone for radios. A screen display may be controlled
using a mouse, keypad, touch screen, voice commands or any
other suitable interface. OMA 54 screens may include any
number of functional controls to provide interoperable com-
munications. OMA 54 may authenticate a user and obtain
user configuration information upon a user accessing the
OMA. OMA 54 may monitor and provide communication
ability for any number of channels at one time to provide the
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ability for an OMA user to communicate on and control
multiple virtual talk groups at once.

Multipoint conference system (MCS) 56 provides collabo-
ration and conference services for multiple endpoints of one
or more networks. For example, users of multiple endpoints
(such as LMRs of different networks (e.g., networks of dif-
ferent agencies or groups) and different types of endpoints of
different networks) may be bridged together through MCS 56
to provide virtual talk group communications. MCS 56 may
include any suitable number or type of conference bridges,
ports, digital signal processors or other components to facili-
tate communications discussed herein.

Policy engine 58 includes policies for undertaking various
operations and functionality upon the occurrence of various
events to provide dynamic incident management. These poli-
cies may include both pre-determined and ad hoc policies.
For example, upon the occurrence of a particular incident, the
incident may include a unique identifier and may have basic
incident attributes such as time of creation, name of user
creating and status. A pre-determined policy may then be
executed by an incident manager or dispatch personnel as
action for the specific incident. In particular embodiments,
policy engine may receive inputs from alarms and sensors to
setup device agnostic communications interoperability and
one-way video and data collaboration, to setup, configure
and/or manage virtual talk groups, and to trigger additional
events such as pagers, e-mails, notifications, dial-outs,
recording and information escalation.

Authentication and security system 60 manages access,
configuration and control privileges for users of IS 50 and
those participating in interoperable communications. For
example, different users may have different privileges
assigned for interoperable communications. Some users may
only have transmit or listen privileges with respect to one or
more particular talk groups, while other users may have the
ability to communicate in all talk groups or setup and config-
ure various talk groups. User privileges may change dynami-
cally upon the occurrence of particular events.

Call manager 62 maintains information regarding various
users, such as users of IP networks for which interoperable
communications are provided by IS 50. This facilitates in the
extension of PTT to IP networks and in the provision of voice
and data interoperability across radio and non-radio net-
works. In particular embodiments, call manager 62 may
maintain a listing, table, or other organization of information
about users. The information may include a name or other
identifier and contact information such as phone numbers and
email addresses for the users. In particular embodiments call
manager 62 may represent any appropriate combination of
hardware, software and/or encoded logic distributed through-
out a communication network coupled with IS.

Processor 64 may be a microprocessor, controller, or any
other suitable computing device, resource, or combination of
hardware, software and/or encoded logic operable to provide,
either alone or in conjunction with other IS components such
as OMA 54, IS 50 functionality. Such functionality may
include providing various features discussed herein to a user,
such as a user of an endpoint accessing IS 50 through OMA
54. Such features may include providing to the user endpoint
various functionality to be able to perform particular tasks
with respect to the IS and to facilitate interoperable commu-
nications among various endpoints.

Memory module 66 may be any form of volatile or non-
volatile memory including, without limitation, magnetic
media, optical media, random access memory (RAM), read-
only memory (ROM), removable media, or any other suitable
local or remote memory component. Memory module 66 may
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store any suitable data or information, including software and
encoded logic, utilized by IS 50. In particular embodiments,
memory module 66 may include data for user management,
talk-group management, resource pool management, privi-
leges, backup configuration and information and/or times-
tamp and activity tracking.

IS 50 may also include any number of switches, routers,
firewalls, mobile access routers, access points, wireless
bridges and other components in order to accommodate par-
ticular operational desires and needs.

In particular embodiments such as in the LMR network
interoperability context, IS 50 may, through one or more
components discussed above or through other components,
encode received audio with a standard audio codec, such as
G.711 or G.729. Those audio samples may be packaged in
standards-based real-time transport protocol (RTP), real-time
transport control protocol (RTCP) or any other media trans-
port protocol packets suitable for transport on an IP network.
At this point, the communication element may be abstracted
from the distinctive characteristics of each radio system.
These audio packets can be sent across the network to other
radio systems either individually (unicast) or as a group (mul-
ticast). The recipient of the audio packets may be a device
capable of receiving and decoding the RTP stream, such as an
IP telephone or PC with appropriate software. The IP network
and IP-enabled devices can be used to allow users to monitor
or transmit on a particular radio channel from a desk without
issuing another radio.

As indicated above, IS 50 may facilitate communication
among users of endpoints of various networks through virtual
channels or talk groups. For example, a channel may com-
prise a unidirectional or bidirectional path for transmitting
and/or receiving electrical or electromagnetic signals. This
may comprise, for example, a conventional radio physical RF
channel. A talk group in this context may be a subgroup of
users (e.g., radio users) who share a common functional
responsibility and typically coordinate actions amongst
themselves without radio interface with other subgroups. For
example, a municipality’s police department network may
include various talk groups.

A virtual talk group (VTG) represents interoperability of a
group of channels, for example, as an audio conference or
meeting. A virtual talk group may include an associated vir-
tual channel and an ID. Virtual channels may comprise an
address, such as an IP address, associated with a virtual talk
group through which users may access the virtual talk group
and/or through which communications from VTG member-
endpoints are bridged. Various types of virtual talk groups
may be utilized in particular embodiments, such as a multi-
cast address usable by all endpoints of the VTG, a VTG
comprising multiple talk groups (e.g., multiple radio sources
from different frequencies whose communications are
mixed), a unicast group and a combination unicast and mul-
ticast group.

As an example, a particular virtual talk group may com-
prise a conference or meeting of the following: (1) a channel
or other multicast path used by certain users of a police
department’s radio network, (2) a channel or other multicast
path used by certain users of a fire department’s radio net-
work, (3) a channel or other multicast path used by certain
users of a corporation’s security radio network, (4) a plurality
of users of IP-enabled endpoints such as IP phones, IP-en-
abled PDAs or PCs and (5) telephony users who join the VTG
from the public switching telephony network (PSTN) via
gateway 52. An operator of IS 50 may configure the virtual
talk group using any suitable interface, such as by dragging
and dropping the included channels and IP endpoints into a
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single area representing the virtual talk group. MCS 56 may
provide the functionality for the conference of the virtual talk
group members. In particular embodiments, multiple talk
groups may be patched together on a dynamic, as needed
basis. In some cases a virtual talk group may not necessarily
include communications through an IS but may instead
include member endpoints whose communications are
mapped to [P addresses at gateways (such as LMR gateways)
controlled by an IS.

Any number of virtual talk groups may be configured to
provide any suitable audio, data, video and control network
interoperability. Virtual talk groups may be created using any
suitable user/endpoint groups or channels based on location,
organizational requirements, event requirements or any other
suitable characteristic. An administrator or operator may con-
figure channel details such as name, description, participants,
multicast [P addresses, codec and latch options through, for
example, OMA 54.

FIG. 3 illustrates an endpoint 80, which may comprise a
mobile endpoint, in accordance with a particular embodi-
ment. Endpoint 80 may be similar to, and may provide similar
functionality to, other endpoints discussed herein.

In the illustrated embodiment, endpoint 80 includes a
transmitter/receiver 82, a user interface 84, a processor 86 and
a memory module 88. Transmitter/receiver 82 receives and
transmits communications such as audio, video and other data
to and from other network components. User interface 84
provides a mechanism through which a user of endpoint 80
may operate the endpoint and communicate with other net-
work devices. Interface 84 may comprise a keypad, display,
touch screen, audio input or any other suitable interface.
Instructions may be submitted through speech recognition,
collection of keystrokes, soft key or otherwise.

Processor 86 may be a microprocessor, controller, or any
other suitable computing device, resource, or combination of
hardware, software and/or encoded logic operable to perform
endpoint functionality. Processor 86, either alone or in con-
junction with other endpoint components, provides endpoint
functionality discussed herein. Memory module 88 may be
any form of volatile or non-volatile memory including, with-
out limitation, magnetic media, optical media, random access
memory (RAM), read-only memory (ROM), removable
media, or any other suitable local or remote memory compo-
nent. In particular embodiments, endpoint 80 may be used by
a command officer or other user and may run a client appli-
cation of IS 50.

As indicated above, particular embodiments provide the
ability to recognize various users on or at a particular channel,
VTG, scene or incident and assign roles and functionality
with respect to IS 50 to the various users based on priority
levels. Policy engine 58 and authentication and security sys-
tem 60 may work together with other components of IS 50,
such as processor 64, to provide this functionality. As indi-
cated above, policy engine 58 includes policies for undertak-
ing various operations and functionality upon the occurrence
of various events to provide dynamic incident management.
These policies may include both pre-determined and ad hoc
policies. In addition, authentication and security system 60
manages access, configuration and control privileges for
users of IS 50 and those participating in interoperable com-
munications. Different users may have different privileges
assigned for interoperable communications. Some users may
only have transmit or listen privileges with respect to one or
more particular talk groups, while other users may have the
ability to communicate in all talk groups or setup and config-
ure various talk groups. User privileges may change dynami-
cally upon the occurrence of particular events. As discussed
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herein, the assignment of functionality to an endpoint may
correspond to assignment of the functionality to the user to
who may use the endpoint to perform the assigned function-
ality.

In particular embodiments, IS 50 groups its various users
into a number of user categories. Each user category defines
roles, functionality and limits for its respective users. FIG. 4
illustrates user categories 100-103 that may be utilized in
some embodiments. The illustrated user categories include
basic user category 100, dispatcher category 101, operator
category 102 and system administrator category 103.

In this example, basic users, or members of basic user
category 100, have the ability to participate in communica-
tions facilitated through IS 50. They may also be able to
change various characteristics of their profile with respect to
IS 50 and its control applications, such as their username and
password on the system. Basic users may not have access to
perform other, higher level functionality with the system,
such as controlling which channels or VT'Gs on which they
are able to communicate.

Dispatchers, or members of dispatcher category 101, have
the capability to perform the functionality that basic users are
able to perform as well as additional functionality. Such addi-
tional functionality may include the ability to manage and
control VIGs, channels and their members and the ability to
set various policies and/or triggers for setup of VIGs based
onthe occurrence of particular events. For example, dispatch-
ers may be able to set up a VI'G for a particular event, such as
afire, and may set and control rules for determining who may
communicate on the VIG. Dispatchers may manually add
and remove members of the VIG and may set rules and
policies for the automatic addition and removal of members
based on any suitable criteria, such as proximity to the event
for which the VTG was established. The setup and control of
VTGs may also include a determination of which members of
the VTG may actually transmit communications on the VIG
and which members are only allowed to listen to the VTG
communications.

Operators, or members of operator category 102, have the
capability to perform the functionality that basic users and
dispatchers are able to perform as well as additional function-
ality. Such additional functionality may include the ability to
add and create users of the IS and to add and create user
groups. In essence, operators may perform human resources-
like functionality.

System administrators, or members of system administra-
tor category 103, have the capability to perform the function-
ality that basic users, dispatchers and operators are able to
perform as well as additional functionality. Such additional
functionality may include the ability to setup and configure
multicast parameters and addresses for channels, view IS 50
activity logs, view and configure system status, view and
configure licenses for ports and other components, view
usage info for various components (e.g., per port, IP phone,
etc.), perform database management tasks (e.g., backup and
restore) and perform other functionality. The functionality of
system administrators with respect to the IS is not limited.
Thus, system administrators essentially may perform any
tasks with respect to the system.

FIG. 5 illustrates example users and associated priority
used in a system for managing virtual talk groups, in accor-
dance with a particular embodiment. FIG. 5 includes a num-
ber of users of IS 50 that may communicate interoperably
through functionality facilitated by the IS as discussed above.
FIG. 5 includes a command center dispatcher 240 and the
following police department users: sergeant 200, chief deputy
202 and deputies 204, 206 and 208. FIG. 5 also includes the
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following fire department users: captain 220, vice captain 222
and firemen 224,226 and 228. Users illustrated in FIG. 5 may
communicate using any suitable endpoint, such as endpoints
illustrated and/or described above with respect to FIGS. 1-3.

Command center dispatcher 240 may be the default dis-
patcher for the system and may thus have the dispatcher
functionality discussed above with respect to FIG. 4, such as
the ability to manage and control VIGs. Command center
dispatcher may be located at a command center for the system
and may access IS through PC endpoint 70. The other illus-
trated users may access the IS through mobile endpoints, such
as vehicle PCs, PDAs, PTT radios, cell phones, mobile IP
phones or any other suitable endpoint.

For purposes of this example, assume that a particular
event occurs that needs the establishment of a VTG so that IS
users responding to the event may communicate interoper-
ably among each other. This event may comprise, for
example, a fire, an automobile crash, a terrorist attack or any
other type of event. The event VI'G may be established auto-
matically, through for example policy engine 58 and/or pro-
cessor 64 of IS 50, or it may be established with some manual
input, through for example command center dispatcher 240.
The selection of users to be members of the VI'G may be
based on any of a number of factors, such as current location
of users relative to an event associated with the VIG and
particular resources needed for the event.

As an example of automatic creation ofa VTG, assume the
event is a fire in a building. Sensors in the building may detect
the fire and may detect information about the fire, such as its
size, strength and/or severity. The sensors may communicate
this detection information to IS 50. IS 50 may, as a result,
configure a VTG of response personnel needed to respond to
the fire according to predefined operating procedures. In
some cases, IS 50 may monitor communications of those
whose communications are facilitated by IS 50 and may
configure VT Gs or perform other system tasks based on these
communications. For example, IS 50 may analyze text of IM
communications among users or utilize speech recognition to
analyze spoke communications among users. IS 50 may col-
lect information from any of a variety of sources (e.g., sen-
sors, personnel, monitored communications, etc.) in order to
configure VTGs and perform other system tasks.

Using the information collected, IS 50 may perform system
tasks. For example, IS 50 may collect information regarding
the presence of various users (e.g., the users indicated in FI1G.
5), to determine which users should be a part of a VTG
configured for an event. As information is collected (e.g.,
information about the spread of the fire collected from sen-
sors and/or personnel), the IS may change the configuration
of the VTG. In the fire example, the IS may add users to the
VTG to respond to the fire as the fire spreads.

In this example, IS 50 sets up a VTG for the fire event and
includes in the VTG deputies 204 and 206, chief deputy 202,
firemen 224 and 226 and captain 220. These particular users
may be selected for the event VTG and to respond to the VTG
for any of a variety of reasons. For example, some may have
aparticular skill needed at the event and some may already be
in close proximity to the event. These users that are selected
are members of at least two different communication net-
works (e.g., the police department users communicate on a
police department communication network and the fire
department users communicate on a fire department commu-
nication network). Since they are now members of the same
VTG, they can communicate interoperably through facilita-
tion provided by IS 50 as generally described with respect to
facilitation of interoperable communications discussed
above. Command center dispatcher 240 having dispatcher
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functionality may also aid in configuring the VTG and/or
perform various dispatcher duties.

As indicated above, in particular embodiments IS 50 has
the capability to recognize the relative rank of those on the
scene and/or in the VTG and assign particular functionality
based on that rank. For example, IS 50 recognizes that chief
deputy 202 is the highest ranking police department user in
the VTG and may thus assign functionality to him that is not
given to other police department users in the VTG (deputies
204 and 206). This functionality may include, for example,
dispatcher functionality as discussed with respect to FIG. 4 or
authority and/or control to perform particular tasks and to
give particular commands to other users in the VTG. Based on
this assignment, the user may utilize his respective endpoint
(e.g., endpoint 80) to perform tasks associated with the func-
tionality assigned. IS 50 may recognize that captain 220 is the
highest ranking fire department user in the VTG and may thus
assign functionality to him that is not given to the lower
ranked firemen 224 and 226 in the VTG. In some embodi-
ments, a priority or ranking may be established between the
users of different groups, such as between the fire department
users and the police department users. For example, captain
220 of the fire department may outrank chief deputy 202 of
the police department. As a result, captain 220 may be
assigned functionality such that he is able to perform opera-
tions and tasks using IS 50 that chief deputy 202 is not able to
perform. As another example, when captain 220 and chief
deputy 202 issue control or configuration commands that may
conflict with respect to a particular operation with respect to
IS 50 or intend to take opposite stances on whether a particu-
lar operation should be performed, IS 50 may take the instruc-
tions of captain 220 if he outranks chief deputy 202. As
indicated, IS 50 may assign roles to various VTG users based
on relative ranks of those users, and such roles may include,
for example, categories of functionality discussed above with
respect to FIG. 4.

Various events with respect to the event, the VTG and/or
the IS may alter the configuration of the VTG and/or the
assignment of roles and/or functionality to members of the
VTG. For example, if other users become in a position to
respond to the event, the functionality assigned to current
members of the VIG may change. IS 50 may also notify
relevant users of the change before or as it occurs and may do
s0 in a manner to avoid conflict and/or lack of role clarity in
the process. The system may ensure that the new user assumes
the functionality and takes charge, if applicable, before
removing the functionality from the other user. As an
example, assume that sergeant 200 arrives on the scene. IS 50
may add sergeant 200 to the event VTG and, since sergeant
200 outranks the other police department users inthe VTG, IS
50 may automatically give to sergeant 200 functionality not
given to other police department users in the VTG. In addi-
tion, functionality previously given to chief deputy 202 as the
previous highest ranking police department user may be
given to sergeant 200. IS 50 may notify chief deputy 202 of
the functionality transfer. Moreover, if sergeant 200 is the
highest ranking user in the VIG (e.g., including the fire
department users), then IS 50 may automatically assign him
functionality not given to other users. In addition, if captain
220 was the previous highest ranking user out of all users of
the VTG, the functionality previously assigned to captain 220
as the highest ranking user may be automatically given to fire
captain 220. The functionality assigned to users of a VTG
may change depending on any particular circumstance, such
as addition to or subtraction from a VTG of one or more
particular users or any other circumstance. In addition, a user
assigned particular functionality, such sergeant 200 assigned
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dispatcher functionality, may request that another user may
assume his role. For example, if sergeant 200 needs to leave
the VTG (e.g., because he has been called to another assign-
ment or otherwise), he may request that another user, such as
chief deputy 202 assume his functionality and take command.

In particular embodiments, IS 50 may assign functionality
to users based on underlying network capabilities, parameters
and/or conditions. For example, a user with better communi-
cations infrastructure support, such as bandwidth, security,
signal strength or other parameter, may be selected for par-
ticular functionality over another user with inferior commu-
nications infrastructure support. In some cases such selection
may be made regardless of relative priority and/or rank of the
users or it may be made taking into account the relative
priority and/or rank of the users. For example, even though
sergeant 200 may outrank chief deputy 202, in some situa-
tions chief deputy 202 may automatically be assigned higher
functionality because his communications infrastructure sup-
port is currently better than that of sergeant 200. Communi-
cations infrastructure support may be continuously moni-
tored by IS 50 to make these determinations so as to ensure
that all tasks required according to assigned functionality are
able to be completed. In some situations communications
infrastructure support may only be accounted for when decid-
ing who among three equally-ranked users, such as deputies
204, 206 and 208, should receive certain functionality. Par-
ticular embodiments may utilize detected communications
infrastructure support for various users in any suitable man-
ner in the configuration of VTGs and the assignment of vari-
ous roles and functionality to users.

In particular embodiments, IS 50 may, based on various
predefined criteria, map a particular scene or incident to a
level of decision maker required. For example, a scene or
event may occur that requires the establishment and/or con-
figuration of a VTG of responders. The event may be, for
example, the fire event discussed above. The fire may require
a particular level of decision maker to make decisions with
respect to the VI'G and/or the event. A smaller fire may
require a vice captain user, such as vice captain 222. A larger
fire may require a captain user, such as captain 220. Based on
the level of required decision maker (which may be precon-
figured in IS 50), the IS may automatically include a user
having such required level in the VTG. A large, serious event
for a city may require the mayor to be a member of the VIG.
Similarly, a large event for a state may require the governor.
As an additional example, a robbery or hostage situation may
require a particular level of police officer, depending on the
type and/or severity.

IS 50 may analyze the type and/or severity of event to map
against preconfigured criteria for determining the level of
required decision maker using any suitable method. For
example, IS 50 may recognize the strength of a fire or other
event or scene through sensors proximate to the location of
the event or scene. IS 50 may also receive witness reports for
determining the type and/or severity of an event. In addition,
in particular embodiments as the type and/or severity of a
particular scene or event changes over time, the level of
required decision maker may change as well.

In particular embodiments, IS 50 may keep detailed reports
and information concerning the changes in functionality for
later audits and authentication. This may serve as a check to
make sure each user is performing the tasks required based on
assigned functionality.

It will be recognized by those of ordinary skill in the art that
endpoints and interoperability systems disclosed herein are
merely example configurations in accordance with particular
embodiments. These systems may include any number of
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interfaces, processors, memory modules, and other compo-
nents to accomplish the functionality and features described
herein. In addition, these components and other desired com-
ponents for performing the above described functionality
may be centrally located (local) with respect to one another,
or distributed throughout communication systems and net-
works. In addition, one or more components of these systems
and devices may work together in performing various func-
tionality described herein.

FIG. 6 is a flowchart illustrating a method for managing
virtual talk groups, in accordance with a particular embodi-
ment. The method begins at step 300 where communications
from a plurality of endpoints are facilitated via an interoper-
ability system. The communications may be transmitted from
endpoints of various different communication networks, such
as police and fire PTT communication networks. It should be
understood that for purposes of the descriptions and claims
herein, whenever a VTG is described as comprising a plural-
ity of endpoints of different communication networks, in
addition to including at least some endpoints of different
communication networks, the VTG may also include some
endpoints of the same communication network. For example,
the VTG may include a plurality of endpoints of the same
police department network in addition to one or more end-
points of other communication networks, such as other police
or fire department or private company networks. Moreover, in
some cases, endpoints of different communication networks
may include endpoints that are communicating on different
channels or frequencies. The different communication net-
works may comprise networks of different technologies, such
as IP, cellular, PSTN, LMR, CDMA, GSM, TDMA, GPRS
and satellite. In particular embodiments, at least some of the
endpoints of the virtual talk groups may communicate
through PTT technology. In addition, some of the endpoints
may comprise [P endpoints. Moreover, the different commu-
nication networks may comprise networks of various safety
and security agencies, whether public or private as well as
networks of public and private groups, companies or organi-
zations. The communications may be received at an interop-
erability system and/or at a client application of an interop-
erability system.

The communications may be received via a multicast
stream whose header includes the location information or via
a unicast stream with the location information. The virtual
talk groups may include communications (from the various
endpoints) that are facilitated by an IS by mapping the com-
munications to a multicast IP address or by bridging the
communications at a multipoint conference system of the IS.

At step 302, a virtual talk group comprising a group of the
plurality of endpoints is configured by the interoperability
system to enable the endpoints in the group to communicate
with each other. The group may be configured in association
with an event, such as a security event, a fire, a robbery, a
terrorist attack or another type of event.

At step 304, functionality with respect to the interoperabil -
ity system is assigned to one of the virtual talk group end-
points based on a relative priority of the endpoint to other
endpoints in the group. For example, a user of one endpoint
may have a higher rank than users of the other endpoints. In
some cases, such priority may be based on predetermined
policies in the interoperability system. The functionality
assigned may allow the endpoint to perform various tasks
with the interoperability system that other endpoints are not
allowed to perform, such as making changes to membership
in the virtual talk group, creating a virtual talk subgroup of
members of the virtual talk group, creating new virtual talk
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groups, establishing other modes of communication of the
virtual talk group, changing user profiles, changing system
policies and procedures, etc.
Atstep 306, achange in the event is monitored, for example
by the interoperability system. The change may include any
particular type of change associated with the event, such as a
change in the event’s size, type or severity. For example, a fire
may become larger or more severe, or a routine robbery may
become a hostage situation. Based on this change, at step 308
the functionality with respect to the interoperability system is
reassigned to another endpoint. For example, the functional-
ity may be reassigned to an endpoint user with more respon-
sibility or a higher ranking if the event change comprised the
event becoming bigger, more severe or more dangerous.
At step 310, a priority endpoint is added to the virtual talk
group. A priority endpoint may include an endpoint user
having a higher priority or higher ranking than other end-
points in the virtual talk group. The priority endpoint may be
added based on the event (e.g., changes in the event), based on
the location of the priority endpoint with respect to event
(e.g., the priority endpoint becoming closer to the event) or
for any other suitable reason. Based on the addition of the
priority endpoint, at step 312 the previous functionality
assigned may be removed from the endpoint to which it was
assigned and may be assigned at step 314 to the priority
endpoint. This assignment may allow the priority endpoint to
perform functionality with respect to the interoperability sys-
tem as discussed above and with respect to step 304.
Some of the steps illustrated in FIG. 6 may be combined,
modified or deleted where appropriate, and additional steps
may also be added to the flowcharts. Additionally, steps may
be performed in any suitable order without departing from the
scope of the invention.
Although the present invention has been described in detail
with reference to particular embodiments, it should be under-
stood that various other changes, substitutions, and alter-
ations may be made hereto without departing from the spirit
and scope of the present invention. For example, although the
present invention has been described with reference to a num-
ber of elements included within communication system 10
and illustrated endpoints and interoperability systems, these
elements may be combined, rearranged or positioned in order
to accommodate particular routing architectures or needs. In
addition, any of these elements may be provided as separate
external components to communication system 10 and illus-
trated endpoints and interoperability systems, or each other
where appropriate. The present invention contemplates great
flexibility in the arrangement of these elements as well as
their internal components.
Numerous other changes, substitutions, variations, alter-
ations and modifications may be ascertained by those skilled
in the art and it is intended that the present invention encom-
pass all such changes, substitutions, variations, alterations
and modifications as falling within the spirit and scope of the
appended claims.
What is claimed is:
1. A method for managing virtual talk groups, comprising:
facilitating communications from a plurality of endpoints
via an interoperability system, the plurality of endpoints
comprising a first mobile endpoint using a first radio
frequency and a second mobile endpoint using a second
radio frequency different than the first radio frequency
wherein each endpoint of the plurality of endpoints is
associated with a communications infrastructure;

relaying at least a first communication from the first mobile
endpoint to the second mobile endpoint through the
interoperability system;
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configuring a virtual talk group comprising a first group of

the plurality of endpoints;

determining one or more communications infrastructure

support capabilities for at least one endpoint of the first
group of the plurality of endpoints;

assigning to at least one endpoint of the first group of the

plurality of endpoints of the virtual talk group function-
ality with respect to the interoperability system based on
a relative priority of the at least one endpoint to other
endpoints of the first group of the plurality of endpoints
and relative communications infrastructure support
capabilities of the at least one endpoint compared to
such capabilities of the other endpoints of the first group
of the plurality of endpoints;

wherein the virtual talk group is associated with an event;

assigning to the at least one endpoint of the first group of

the plurality of endpoints of the virtual talk group func-
tionality with respect to the interoperability system com-
prises assigning to the at least one endpoint of the first
group of the plurality of endpoints of the virtual talk
group functionality with respect to the interoperability
system based on a type of the event;

monitoring a change in a severity of the event;

reassigning to the at least one endpoint of the first group of

the plurality of endpoints of the virtual talk group func-
tionality with respect to the interoperability system
based on the change in severity of the event;

adding one or more additional endpoints of the plurality of

endpoints to the virtual talk group based on the change in
severity of the event;

determining a required level of user based on the event; and

adding to the virtual talk group an endpoint of the plurality

of endpoints based on the required level of user.

2. The method of claim 1, further comprising:

adding to the virtual talk group a priority endpoint;

removing the functionality from the at least one endpoint of

the first group of the plurality of endpoints of the virtual
talk group; and

assigning to the priority endpoint the functionality.

3. The method of claim 2, further comprising, before
removing the functionality from the at least one endpoint and
before assigning to the priority endpoint the functionality:

soliciting from a priority user of the priority endpoint

acknowledgement of the assignment of the functionality
to the priority endpoint;

receiving the acknowledgement from the priority user via

the priority endpoint;

logging the acknowledgement; and

notifying at least one user of the at least one endpoint of the

receipt of the acknowledgement and the assignment of
the functionality.

4. The method of claim 2, further comprising, before
removing the functionality from the at least one endpoint of
the first group of the plurality of endpoints of the virtual talk
group, notifying a priority user of the priority endpoint that
the functionality will be assigned to the priority endpoint.

5. A system for managing virtual talk groups, comprising a
processor operable to:

facilitate communications from a plurality of endpoints via

an interoperability system, the plurality of endpoints
comprising a first mobile endpoint using a first radio
frequency and a second mobile endpoint using a second
radio frequency different than the first radio frequency
wherein each endpoint of the plurality of endpoints is
associated with a communications infrastructure;
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relay at least a first communication from the first mobile
endpoint to the second mobile endpoint through the
interoperability system;

configure a virtual talk group comprising a first group of

the plurality of endpoints;

determine one or more communications infrastructure sup-

port capabilities for at least one endpoint of the first
group of the plurality of endpoints;
assign to at least one endpoint of the first group of the
plurality of endpoints of the virtual talk group function-
ality with respect to the interoperability system based on
a relative priority of the at least one endpoint to other
endpoints of the first group of the plurality of endpoints
and relative communications infrastructure support
capabilities of the at least one endpoint compared to
such capabilities of the other endpoints of the first group
of the plurality of endpoints;
wherein the virtual talk group is associated with an event;
aprocessor operable to assign to the at least one endpoint of
the first group of the plurality of endpoints of the virtual
talk group functionality with respect to the interoper-
ability system comprises a processor operable to assign
to the at least one endpoint of the first group of the
plurality of endpoints of the virtual talk group function-
ality with respect to the interoperability system based on
a type of the event;

monitor a change in a severity the event;

reassign to the at least one endpoint of the first group of the
plurality of endpoints of the virtual talk group function-
ality with respect to the interoperability system based on
the change in severity of the event;

add one or more additional endpoints of the plurality of

endpoints to the virtual talk group based on the change in
severity of the event;

determine a required level of user based on the event; and

add to the virtual talk group an endpoint of the plurality of

endpoints based on the required level of user.

6. The system of claim 5, wherein the processor is further
operable to:

add to the virtual talk group a priority endpoint;

remove the functionality from the at least one endpoint of

the first group of the plurality of endpoints of the virtual
talk group; and

assign to the priority endpoint the functionality.

7. The system of claim 6, wherein the processor is further
operable to, before removing the functionality from the at
least one endpoint and before assigning to the priority end-
point the functionality:

solicit from a priority user of the priority endpoint

acknowledgement of the assignment of the functionality
to the priority endpoint;

receive the acknowledgement from the priority user via the

priority endpoint;

log the acknowledgement; and

notify at least one user of the at least one endpoint of the

receipt of the acknowledgement and the assignment of
the functionality.

8. The system of claim 6, wherein the processor is further
operable to, before removing the functionality from the at
least one endpoint of the first group of the plurality of end-
points of the virtual talk group, notify a priority user of the
priority endpoint that the functionality will be assigned to the
priority endpoint.

9. A non-transitory computer readable medium, the com-
puter readable medium comprising code that, when executed
by a processor, is operable to:
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facilitate communications from a plurality of endpoints via
an interoperability system, the plurality of endpoints
comprising a first mobile endpoint using a first radio
frequency and a second mobile endpoint using a second
radio frequency different than the first radio frequency,
wherein each endpoint of the plurality of endpoints is
associated with a communications infrastructure;

relay at least a first communication from the first mobile

endpoint to the second mobile endpoint through the
interoperability system;

configure a virtual talk group comprising a first group of

the plurality of endpoints;

determine one or more communications infrastructure sup-

port capabilities for at least one endpoint of the first
group of the plurality of endpoints;

assign to at least one endpoint of the first group of the

plurality of endpoints of the virtual talk group function-
ality with respect to the interoperability system based on
a relative priority of the at least one endpoint to other
endpoints of the first group of the plurality of endpoints
and relative communications infrastructure support
capabilities of the at least one endpoint compared to
such capabilities of the other endpoints of the first group
of the plurality of endpoints;

wherein the virtual talk group is associated with an event;

code operable to assign to the at least one endpoint of the

first group of the plurality of endpoints of the virtual talk
group functionality with respect to the interoperability
system comprises code operable to assign to the at least
one endpoint of the first group of the plurality of end-
points of the virtual talk group functionality with respect
to the interoperability system based on a type of the
event;

monitor a change in a severity the event;

reassign to the at least one endpoint of the first group of the

plurality of endpoints of the virtual talk group function-
ality with respect to the interoperability system based
the change in severity of the event;

add one or more additional endpoints of the plurality of

endpoints to the virtual talk group based on the change in
severity of the event;

determine a required level of user based on the event; and

add to the virtual talk group an endpoint of the plurality of

endpoints based on the required level of user.

10. The medium of claim 9, wherein the code is further
operable to:

add to the virtual talk group a priority endpoint;

remove the functionality from the at least one endpoint of

the first group of the plurality of endpoints of the virtual
talk group; and

assign to the priority endpoint the functionality.

11. The medium of claim 10, wherein the code is further
operable to, before removing the functionality from the at
least one endpoint and before assigning to the priority end-
point the functionality:

solicit from a priority user of the priority endpoint

acknowledgement of the assignment of the functionality
to the priority endpoint;

receive the acknowledgement from the priority user via the

priority endpoint;

log the acknowledgement; and

notify at least one user of the at least one endpoint of the

receipt of the acknowledgement and the assignment of
the functionality.

12. The medium of claim 10, wherein the code is further
operable to, before removing the functionality from the at
least one endpoint of the first group of the plurality of end-
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points of the virtual talk group, notify a priority user of the
priority endpoint that the functionality will be assigned to the
priority endpoint.
13. A system for managing virtual talk groups, comprising:
processor means for facilitating communications from a
plurality of endpoints via an interoperability system, the
plurality of endpoints comprising a first mobile endpoint
using a first radio frequency and a second mobile end-
point using a second radio frequency different than the
first radio frequency, wherein each endpoint of the plu-
rality of endpoints is associated with a communications
infrastructure;
processor means for relaying at least a first communication
from the first mobile endpoint to the second mobile
endpoint through the interoperability system;
processor means for configuring a virtual talk group com-
prising a first group of the plurality of endpoints;
processor means for determining one or more communi-
cations infrastructure support capabilities for at least one
endpoint of the first group of the plurality of endpoints;
processor means for assigning to at least one endpoint of
the first group of the plurality of endpoints of the virtual
talk group functionality with respect to the interoper-
ability system based on a relative priority of the at least
one endpoint to other endpoints of the first group of the
plurality of endpoints and relative communications
infrastructure support capabilities of the at least one
endpoint compared to such capabilities of the other end-
points of the first group of the plurality of endpoints;
wherein the virtual talk group is associated with an
event; processor means for assigning to the at least one
endpoint of the first group of the plurality of endpoints of
the virtual talk group functionality with respect to the
interoperability system comprises processor means for
assigning to the at least one endpoint of the first group of
the plurality of endpoints of the virtual talk group func-
tionality with respect to the interoperability system
based on a type of the event;
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processor means for monitoring a change in a severity of

the event;

processor means for reassigning to the atleast one endpoint

of the first group of the plurality of endpoints of the
virtual talk group functionality with respect to the
interoperability system based on the change in severity
of the event;

processor means for adding one or more additional end-

points of the plurality of endpoints to the virtual talk
group based on the change in severity of the event;
processor means for determining a required level of user
based on the event; and processor means for adding to
the virtual talk group an endpoint of the plurality of
endpoints based on the required level of user.

14. The method of claim 1, wherein facilitating communi-
cations from a plurality of endpoints via an interoperability
system comprises:

receiving an internet protocol (IP) based communication

from a first endpoint;

converting the IP based communication to a non-IP based

communication; and

transmitting the non-IP based communication to at least a

second endpoint.

15. The method of claim 1, wherein assigning to the at least
one endpoint of the first group of the plurality of endpoints of
the virtual talk group functionality with respect to the interop-
erability system further comprises assigning to the at least
one endpoint of the first group of the plurality of endpoints of
the virtual talk group functionality with respect to the interop-
erability system based on a capability of the at least one
endpoint.

16. The method of claim 1, further comprising

determining a required level of decision making based on

the change in severity of the event; and

based on the determined required level of decision making,

automatically including into the virtual talk group a user
having the required level of decision making.
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